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Board Conference Call Minutes
May 29, 2013
Roll Call-Diane B.

Diane called roll with the following Board members present: Ann, Connie, Deborah, Diane, Ellen, Linda, Lynne, Norma, Renee, Robin and Tom.

Welcome & Agenda Review-Lynne
Lynne reviewed the agenda and asked for any revisions; there were none.  She noted that two guest speakers would be addressing the Board: Jon Garcia, Chief of the Monitoring Section of FNS’s Program Analysis and Monitoring Branch and Arnette Cowan, former member of the CACFP NPA Board.  Lynne noted that the order of business would remain flexible to accommodate their schedules.

Guests- 
USDA Update: Tina Namian
There was no news on the status of regulatory publication.  However, Tina reported that the guidance on Head Start had been published.  Coming soon will be policy memos on health and safety standards, monitoring licensing requirements and policy options currently available to state agencies.

FNS is winding up their handbook project and developing a training plan for state agencies.  There will be a pilot training session in September followed by two training sessions for regional and state agency staff in November and December.  Handbooks will be released prior to training; however, the timeline for completion is tight and precludes state agency review prior to publication.  However, there were State agency representatives on the work groups that developed the handbooks.
A question was raised regarding the Adult Day Care (ADC) Handbook.  Tina replied that FNS is in the process of finalizing the ADC Handbook.  Norma asked if FNS was releasing policy regarding parents that choose to provide all food except for one component.  Tina said the policy is under discussion and a memo will be sent to state agencies; however, there is no timeline for release at this point.  Lynne asked if the revised section of the Food Buying Guide pertaining to new crediting information for fruits and vegetables applies to CACFP or only to schools.  Tina responded that CACFP institutions and sites must continue to reference the original Food Buying Guide until the new CACFP meal patterns are released.  The fruit and vegetable sections in the new Food Buying Guide with updated crediting information are only for schools; FNS is currently working on a CACFP Food Crediting Guide.
USDA Update: Jon Garcia
Jon Garcia addressed the Board in response to questions raised earlier regarding follow-up to the Targeted Management Evaluations (TME) conducted by FNS in 2010-11.  Jon is Chief of the Monitoring Section within the Program Analysis and Monitoring Branch of FNS’s Child Nutrition Division.  Jon began by providing background information about the TME, which initially focused on areas identified in previous audits that required follow-up.  FNS also believed that review data could be used to identify information that would assist them in developing future training and resources.  In the second phase of their two year plan, the USDA Regions were charged with conducting reviews to ensure that corrective action had been taken on any deficiencies identified during the TME.  They were also given the latitude to require corrective action on any additional findings beyond those identified in the original TME.  Each region was required to share monitoring plans with their state agencies (e.g., desk review, on-site review, areas to be addressed, etc.).  As a result confusion arose over when a TME could or should be closed.  Jon explained that regardless of the region’s plan for conducting follow-up, a TME could not be closed until all findings identified in the TME were successfully resolved.  Findings that were identified beyond the TME process (i.e., during the follow-up activity) should have been addressed outside of the TME report.
Discussion followed with various Board members discussing how the TME follow-up reviews were conducted in their states.  In some cases the regional plan was not shared or followed; in some cases new findings were cited but the TME was closed and new findings were addressed through a separate corrective action process; in some cases the TME has never been closed.  Jon agreed to follow up with the regions regarding the issues raised so that they can respond to their state agencies.

Jon also provided a snapshot of plans for 2014 and beyond.  A Management Evaluation (ME) workgroup is currently reviewing previous M.E. guidance and developing a new hybrid approach that allows for addressing new areas in the course of the review.  The new review cycle and guidance will be ready for review by August, finalized by mid September and out by the end of the fiscal year, i.e. September 30, 2013.  Their objective is to develop a process that allows for correcting retrospectively but includes technical assistance that helps the state move forward without identifying these issues as new findings.  .

Lynne offered to disseminate information on the new guidance and any related information through the Association’s communication network.  Jon responded positively to the offer and agreed to share it with Cindy Long, Director of the Child Nutrition Division.

FRAC Update: Geri Henchy
Geri reported that the Farm Bill is moving forward but does not include CACFP.  The Undersecretary has asked to meet with the Paperwork Reduction Committee members for an update on the results of the Sponsor survey and next steps, which is very positive for CACFP.  Geri also reported that the proposed HHS Child Care Subsidy Rules note CACFP as a good source for nutrition and oversight information.  The Board members will be reviewing the proposed rules for impact on the CACFP and discuss them at the next Board meeting.
Review and Approval of Minutes-Diane

Diane presented the draft of the April 2013 minutes, as transmitted for review.  There were no changes or additions.  Ellen moved that they be accepted; Norma made a second to her motion and the April minutes were approved.
Review and Approval of Treasurer’s Report-Connie
Connie presented the Treasurer’s Report as of May 29, 2013.  The beginning balance was $42,717.22.  There was no new revenue; operating expenses for the month, including the annual fee for Survey Monkey, totaled $552.01.  The closing balance was $42,165.21.  Tom made a motion to accept the report as presented; Diane made a second to his motion.  The Treasurer’s report was approved.
Guest

Arnette Cowan

Arnette Cowan, former Regional Representative to the Board from the Southeast Region, addressed the Board on Legislative Action and Public Policy and noted her appreciation for the invitation.  She has been elected to serve on the public policy committee of the Academy of Nutrition and Dietetics.  In this role and on her own time, which is separate and apart from her position with the North Carolina Department of Health and Human Services, Arnette has met with Congressional Representatives in Washington D.C. to discuss various Acts and upcoming legislation.  Her concern is that state agencies do not have an avenue available to them to meet with legislators and educate them on program issues.  She pointed out that other professional associations do have committees that work with legislators and proposed that the CACFP NPA adopt something similar.  Renee pointed out that the CACFP NPA does have a standing Legislative and Policy Committee provided for in the by-laws that reviews the impact of upcoming legislation and regulations and prepares comments and position papers for submittal to USDA.  Arnette agreed to research other associations that liaison with legislators such as WIC to determine how their committees are structured and report back to Renee.  She noted that lack of a voice with Congress has been a barrier to successful implementation of CACFP policy and procedures in the past and that although the Association does address the more immediate issues as they occur, there is a need to focus on a broader policy perspective such as proposing future legislation.
The Board agreed to put the issue on the agenda for the June Strategic Planning meeting upon receipt of further information from Arnette.

Special Committee Reports
USDA Paperwork Reduction-Ellen

Ellen reported that the final draft of the state agency survey is complete and is going into Survey Monkey for release from Ellen next week.  Results of the survey will be assessed by the full committee.

She also discussed in greater detail the request from Under Secretary for Food, Nutrition and Consumer Services, Kevin Concannon to meet with a small sub-group of task force members.  The group will have a conference call with him on Friday, May 31st to share results of the Paperwork Reduction Task Force’s Sponsor Survey.  They will also discuss the upcoming release of the State Agency Survey and the rationale for its development.
Lynne asked how long the state survey would be out for response; Ellen replied two to three weeks.  Lynne asked each Regional Representative to encourage their state directors to respond and include their management teams in completing the survey.  Tom asked for specifics on time lines and instructions to share with his states.

USDA TA Report-Ann

Ann reported that the group’s work has been closed out.  However, members have been asked to remain available to the contractor developing the survey that will going out to assess technical training needs.

Sponsor Consortium-Lynne

There has been no activity since Lynne’s last report.
Website-Renee

Renee reported that no new information was received since our last meeting.  She plans to put a request in the Message of the Month for members to contribute information.  John is proposing to set up an interactive account for receiving content for the website; however, someone would have to be assigned to monitor it.  The Board will discuss this idea and other means for keeping the Association website visible and active during the June planning meeting.  The Board will also review the idea of adding a Best Practices link for the website.
Old Business-None
New Business

Planning Conference Agenda

Lynne asked for a status on each member’s approval to travel.  Upon review only two members potentially may not be able to attend.  Along with Tina and Geri Board members that cannot attend can be teleconferenced in during pertinent discussions.  Lynne asked all members attending to let her know about arrival and departure times so that she can arrange transportation if necessary.  She is also working on meals and other arrangements with the hotel.

The Board reviewed the draft agenda.  It will include information on communication with the membership, sub-committee assignments and suggestions for revision of the by-laws.  She asked that Ellen review the by-laws and make suggestions for any revisions that might be necessary, including the definition of associate membership.  She also asked Ann to be thinking about potential conference sites for 2014.
Message of the Month (May)-Renee

Message of the month for May will include the State Agency Survey, the conference call with the Undersecretary, a summary of Jon Garcia’s discussion, upcoming FNS training and a reminder for members to submit new information and updates for the website.

Other

Next Meeting: The next meeting of the CACFP NPA Board will be held on Wednesday, July 10, 2013 @ 1:30 EST
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